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Governor’s Education Friendly Budget, our New 
Attendance Officer, & Strategic Plan Visits 
From Dr. Michael Hubert, Livingston ESA Superintendent 

Like many in Michigan’s education community I was pleased to hear Governor Whitmer’s budget 
recommendations earlier this week. As expected, the lead item in the budget was a funding plan to 
“fix the roads”. Although the media has not provided much coverage regarding the other 
recommendations the Governor made in her budget, the improvements to education funding 
were better than I expected. The proposed increase in base per-student funding and the specific 
increases for special education, career & technical education, and preschool education were a 
wonderful step in the direction of recent research reports on the adequacy of education funding in 
Michigan.  

Over the coming months the Governor, the Senate, and the House of Representatives will be 
working to reach consensus on a funding plan. Ideally that will be finished before June 30th, the 
deadline for schools (and the Agency) to adopt their budgets for next school year. 

The Agency’s new Attendance Officer will be starting work on Monday, March 11th. Deputy Kim 
Lockhart with the Livingston County Sheriff Department will be assuming the responsibilities of the 
Attendance Officer for the Agency. As previously communicated, she will also be working as part of 
the Agency’s early childhood team to help further the implementation of the Essential Practices in 
Early and Elementary Literacy. This very unique combination of responsibilities will hopefully allow 
us to reach families early in a way that will help improve student learning and ideally lessen the risk 
of attendance issues during school age years. Deputy Lockhart will be working at the Education 
Center very close to Lori Waite and Sean LaRosa’s. 

During March, April, and May I will be making my 2nd round of visits this year regarding the 
Agency’s Strategic Plan. During this visit I will be keenly focused on hearing from you. I will not be 
bringing an update with me...rather I want to hear from you about what is working/not working or 
what needs to be added/removed from the Strategic Plan. Please speak freely at these sessions. 
Should you rather communicate with me outside of a group setting just send your thoughts to me in 
an email to mike@livingstonesa.org or let me know you want to talk.   
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SPECIAL EDUCATION 
Student Engagement 

From Doug Haseley  

Aligning with the strategic plan focus on specially designed instruction, 
much work has been done on the utilization of High Leverage Practices for 
both general and special education instruction. Under the umbrella of 
Instruction, High Leverage Practice #18 highlights the importance of 
student engagement.  

Student engagement is viewed as a multidimensional construct that 
encompasses behavioral engagement  (students raising hands, watching 
the teacher, responding to questions, etc.) as well as affective engagement 
(positive feelings about the learning process, motivation to learn, and 

students taking responsibility for their own learning). Both behavioral and affective student 
engagement are critical key components to instruction.  

Recently, I attended a national conference and participated in a session on student engagement. I 
was reminded that for every hour of instruction, 10 minutes are lost due to student disengagement. 
The best way to get the 10 minutes back? High levels of student engagement. Teachers must first 
start by building positive student–teacher relationships in order to foster engagement and motivate 
reluctant learners.  

Teachers should make connections between learning and students’ lives and interest. Throughout 
instruction, teachers should use a variety of teacher-led (e.g., choral responding and response 
cards), peer-assisted (e. g., cooperative learning and peer tutoring), student-regulated (e.g., 
self-management), and technology- supported strategies.  

Our Agency is in the prime time for working on ways to promote higher levels of student 
engagement - many of our local district special education directors have facilitated professional 
learning specific to Anita Archer’s Explicit Instruction, which aligns with High Leverage Practice 18, 
student engagement.  

Go back   
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EARLY CHILDHOOD 
Supporting Children’s Social Emotional 
Health in GSRP/HS  
From Sean LaRosa 

Supporting children in the development of social competence is a founding 
principle of Head Start and Great Start Readiness Programs (GSRP).  The 
science of child development shows that the foundation for social-emotional 
health begins early in life. Experiences, including children’s relationships with 
family, caregivers, teachers, and peers, shape the architecture of the 
developing brain.  Supporting the development of emotional literacy is a 
priority for our programs. 
 

Emotional literacy is the ability to identify, understand, and respond to emotions in oneself and 
others in a healthy manner. Children who have a strong foundation in emotional literacy tolerate 
frustration better, get into fewer fights, and engage in less self-destructive behavior than children 
who do not have a strong foundation. These children are also healthier, less lonely, less impulsive, 
more focused, and have greater academic success. We do this by helping children to develop a 
vocabulary of feeling words.  This is considered critical in a child’s emotional development making it 
possible for children to better understand their emotional experiences. The ability to name a feeling 
allows children to discuss and reflect with others about their personal experience of the world. The 
larger a child’s emotional vocabulary, the finer discriminations they can make between feelings and 
the better they can communicate with others 
about their feelings. 
 
Children who are able to label emotions are on 
their way to becoming emotionally competent 
and are more prepared for success at 
kindergarten entry.  Social-emotional 
development sets the foundation for all other 
areas of development and learning for children. 

 

 

Go back   
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SECONDARY OPTIONS  
February was CTE Month!   
From Michelle Radcliffe 

Career and Technical Education (CTE) is providing amazing opportunities for 
students in Michigan and especially for students in Livingston County. 

Students in CTE programs can earn industry credentials such as Certified 
Nurses Aid (C.N.A), Firefighter, Private Pilot Ground School, Emergency Medical 
Technician (EMT), American Welding Society (AWS), ServSafe, IT and Fanuc 
Certifications. Students use these credentials to enter the workforce or 
articulate them to college degree programs across the state.  

CTE programs allow students to explore careers in a variety of pathways 
through work based learning and leadership opportunities. Students learn to 
apply their academic standards and skills to real world, hands on curriculum, which 
result in higher high school graduation rates than students who do not participate 
in a CTE program. In addition, collaborating with industry and post-secondary 
institutions help students navigate their next steps after high school. According to 
CareerTech.org, 55% of students are very satisfied with their educational 
experience compared to only 27% of non-CTE parents and students. 

Some programs have availability for students in ninth grade. More programs 
become available beginning in grade 11 as students can access the consortium 
“shared campus” courses offered outside of their home high school. For 
example, a student from Hartland can enroll in the Cyber Security program at 
Pinckney High School. CTE programs are offered at every local district high 
school as well as Livingston County EMS building, Crosswinds Aviation, and the 
Brighton Institute of Cosmetology. 

For more information visit, http://www.livingstoncte.org/ to learn more about 
these programs and to find information on how to register for classes. 
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COLLABORATION 
Working at Optimal Levels 

 

From Teresa Zigman and Alice Johnson 

In taking on a new project or initiative, we like to feel good about what we are doing.  The ultimate 
thrill of an accomplishment – one that makes a difference while moving an organization forward to a 
better place - results in both individual satisfaction and organizational success.  To achieve both of 
these results we need to work at an optimal level. The challenge comes in defining what an “optimal 
level” is. 

Working at an optimal level looks different to every person. For some it is the effective/efficient way 
of doing things. For others it is what produces the best results from our work, regardless of the time 
it takes to get there.  The definition of “optimal level” can mean one thing to an individual level and 
another at the organizational level. 

As part of the Agency’s strategic plan, this is one area that will be focused on over the next year.  In 
conjunction with our local districts and community partners, we will seek to ensure that the 
collaborative work we are engaged in is functioning at an optimal level.  We will have our staff, 
board, districts and community assist us in defining what that “optimal level” is, and then work to 
assess our initiatives to see if we have met those expectations. We may start something new, or we 
may abandon something we already do.  Regardless, we will strive to work toward outcomes that 
provide those services that best support our local districts and community.  

 

 

 

Go back 
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PARENTS & COMMUNITY 
Mental Health Supports in Livingston 
County Schools 
 

From Doug Haseley 

Did you know that Anxiety is the most common Mental Health 
Disorder in the United States?  Furthermore, 1 in 5 children ages 
13-18 have or will have a serious mental illness (National Alliance on 
Mental Illness).  Within Livingston County our local districts, in 
collaboration with community based agencies, are committed to 
improving outcomes for all students, including those with severe 
mental health needs.  It is important to understand the mental 
health services within the county do NOT simply mean connecting 
mental health providers to schools or providing therapy leading to behavior change. The true moral 
imperative involves creating and developing programs geared towards not only promoting social 
emotional learning, but eliminating systemic barriers such as bullying and environments that do not 
encourage strong interpersonal relationships and active student engagement. In addition to 
collaborative efforts with Community Mental Health and the Department of Health and Human 
Services, LESA supports the mental health needs of students identified with a disability or a section 
504 accommodation plan. The Agency employs School Social Workers and School Psychologists who 
play a critical role with the implementation of pre-referral strategies through multi-tiered systems of 
support as well through Instructional Consultation frameworks.   

In contrast, mental health impairments often manifest themselves in behaviors that can have a 
variety of causes.  These impairments can lead to truancy, tardiness, visits to the school clinic, 
disruptive behavior, withdrawal, or suspension.  LESA School Psychologists and School Social 
Workers are tasked with Child Find responsibilities.  Child Find is a concept within IDEA that speaks 
to a local districts responsibility to locate, evaluate, and identify students with disabilities. Our 
Agency staff are trained to know  when to initiate a referral, how to evaluate, and how to 
accommodate and/or provide a free appropriate public education for all  students. 

Go back 
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LEADERSHIP 
Program Consultant for Behavior 
Support  

 

By Doug Haseley 

One of the goals within the LESA Strategic Plan  was to hire a county-wide behavior specialist to 
promote the implementation of research-based practices that support all students, including those 
with severe behavior disorders.  Coming with an impressive background and having worked as a 
School Psychologist, an Instructional Consultation Facilitator, and ASD Program Consultant, Shannon 
Shy, Board Certified Behavior Analyst, joined our Agency last spring as a Program Consultant for 
Behavior Support. Within the role, Shannon operates under a true coaching framework while 
working shoulder to shoulder with local district staff as well as LESA Social Workers and School 
Psychologists.  Shannon has taken an active leadership role in training on the completion of 
Functional Behavior Assessments as well as Positive Behavior Support Plans. Shannon is committed 
to supporting staff with truly understanding the function of student behavior through systematic 
observation and targeted teacher interviews. She has a passion for working with staff to identify 
variables (environmental, behavioral, instructional) that can be altered or modified in order to 
achieve student success. As a member of the Behavior Initiatives Team, Shannon is also working 
with colleagues to identify an array of common behavioral interventions across a multi-tiered 
system of support framework. Recently, Shannon assisted with the creation of a customizable 
electronic form for staff to request additional assistance. The request form allows for staff to make 
more specific requests based on individual student needs and behaviors, which in turn allows her to 
more effectively match resources and strategies with student behavior and need.   

 

Go back 
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